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SAN MATEO COUNTY CHILD CARE PARTNERSHIP COUNCIL 

LEADERSHIP AND IMPACT COMMITTEE 

MEETING MINUTES 

 

October 28, 2020 

Virtual Meeting via Zoom 

 

CCPC Members Present:  Julie Cates, David Fleishman, Lucy Paz Alegria, Jennifer Pifeleti, Jennifer 

Rogers, Christine Thorsteinson, Guillermo Vasquez  

Members of the Public:  Kristen Anderson, Lisa Shaanan, Randy Torrijos  

Staff/Minutes:  Sarah Kinahan 

Notetaker: Ian Johnson 

 

1. Call to Order 

Sarah Kinahan called the meeting to order at 3:01 p.m. 

 

2. Approval of October 28, 2020, Leadership and Impact Committee Meeting Agenda 

Sarah asked for approval of the meeting agenda amended to show Sarah Kinahan presenting instead of 

Michelle Blakely. 

M (D. Fleishman) /S (C. Thorsteinson) /C (Unanimous) 

 

3. Approval of Minutes for September 28, 2020, Leadership and Impact Committee Meeting 

Sarah asked for approval of the minutes from the September 28 meeting with edits provided by Heather 

Hopkins via email, “The County funded $2 million of a total request of almost $7 million. Donations are 

still being accepted.” 

M (D. Fleishman) /S (J. Rogers) /C (Unanimous) 

 

4. Item #1 CCPC Public Policy Platform      Sarah Kinahan 

Sarah presented a draft of the CCPC Public Policy Platform, using the prior version from 2016-2018 as the 

starting point with additions from the newly adopted California Child Care Coordinators Association 2021-

2022 platform.  

Sarah has met with Randy Torrijos (Sup. Pine’s office), Monali Sheth (County Counsel for CCPC), Alyson 

Suzuki (SMCOE, Early Learning), and Connie Juarez-Diroll (County’s Legislative Director) to establish 

protocols for CCPC advocacy and use of the platform as the basis for the CCPC’s recommendations for 

positions on legislation and budget to the Board of Supervisors and County Superintendent. Sarah is 

working with Connie on whether it is a standalone document or rolled into the County’s overall Legislative 

Program. Presently, the County’s Legislative Program for 2020 does mention child care and preschool 

under other priority areas such as health or housing, but this topic may warrant its own section in the 2021 

program. Once the Legislative Program is approved, the President of the Board of Supervisors can sign 

position letters for priorities that are included in the program. Language can also be created and approved 



 

CCPC Leadership and Impact Minutes_10.28.2020  Page 2 
 

by the Board of Supervisors to authorize Supervisor Pine to sign off on positions included in the CCPC 

Public Policy Platform.  

The committee provided the following feedback concerning the organization and content of the CCPC 

Public Policy Platform: 

• Kristen suggested rephrasing the section Quality as Program Quality 

o Christine supported this decision and offered Quality Program Implementation as an 

alternative.  

• Lucy suggested coordinating with Parent Voices and proactively find parent testimonials that map 

to things we are currently advocating for. 

o Sarah will coordinate with Lucy to bring the CCPC and Parent Voices into better 

alignment. 

o David appreciated Lucy’s comment and believes that her perspective aligns with the equity 

focus, availability, accessibility, and affordability that we are trying to take.  

• David suggested moving Availability, Accessibility and Affordability to the front of the list, and 

revisiting the language that states that items on this list are not in a prioritized order. 

• David also suggested adding something to the platform that specifically addresses the current and 

upcoming economic community hardship stemming from consequences of the pandemic. 

• Lisa asked for the word Race to be considered, and commented that the word Race does not come 

up in the platform 

• Christine suggested developing an introductory paragraph to set the tone for the document and 

show that this is aligned with our governing policies. 

• The committee suggested reviewing and restructuring the format of this document so that each 

pillar is consistently represented (i.e. “CCPC support proposals that…”) 

• David suggested revision of using the word “proposals,” to polices, programs or something more 

specific. 

• Randy suggested being both specific yet general enough to leave the CCPC room to support 

developing initiatives. 

• Julie suggested looking at the CCCCA’s Policy Platform as reference, and asked if adopting their 

Policy Platform was considered. 

o Randy suggested to ensure that we are consistent with the CCCCA Public Policy Platform. 

o Kristen stated that the CCCCA Policy Platform doesn’t emphasize local priorities, QRIS 

and inclusion. 

• David suggested broader community input into this document, to ensure that we are reflecting 

equity and community priorities. 

Next Steps:  

• Sarah will work with Parent Voices and other parent-interfacing organizations to gather further 

parent input. 

• The Committee can provide input on a shared google doc through November 6. 

• The Committee and the full CCPC will review on November 16. Sarah will also provide a summary 

of the CCPC’s approach to advocacy in her November Coordinator’s Report. 

• Sarah will meet with Connie in December to work on rolling CCPC priorities into the County’s 

Legislative Program. 



 

CCPC Leadership and Impact Minutes_10.28.2020  Page 3 
 

• If approved in November, the platform can be presented to the Board of Supervisors in January or 

February 2021. 

 

5. Item #2 Equity & CCPC Strategic Plan                  Sarah Kinahan 

Sarah spoke briefly about the Strategic Plan and the desire to infuse more emphasis on equity and racial 

justice into the plan. Sarah shared a google doc that includes the brief language from our current Strategic 

Plan and some new suggested language adapted from the National Equity Project. Due to time 

restrictions, Sarah asked the group to reflect and comment on this working document through November 

6. This agenda item will be revisited at the next CCPC Leadership and Impact Meeting on November 16, 

2020.  

6. Adjournment                     Sarah Kinahan  

Sarah adjourned the meeting at 4:03 p.m. 

 

The next scheduled Leadership and Impact Committee meeting is 

Monday, November 16, 2020: 9:00 a.m. to 10:15 a.m. 


